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A Sound Culture - CANI
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Strong team meetings
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Value Added Services
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Client Influencers & Mgt
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Having completed this NOW analysis — the next step is the WHERE
analysis.

Go back to your above sheet & indicate where each factor must be for
you to achieve your new years model — this is your vision.

The final step is the HOW - this is the Gap between now & where and
shows you where you need to invest.

How will YOU bridge the Gap?
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