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Feeling strange – maybe it is a change of 

perspective. 

 

Source: http://cultivatedpages.files.wordpress.com/2008/08/upside-down-world-map2.gif 

Here’s Melbourne! 

You’re here 
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Drivers of change 

Our society and how we work is evolving 

 

Source: www.communicationagents.com/steve_bosserman/I 
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 Most management looks backwards 

 

Source: Images clockwise -www.mapsites.net/.../webpages/isaacs/Econasp.htm Wikipedia -A Visualization of the various routes through a portion of the Internet.,  
www.pwrc.usgs.gov/history/bsphist2.htm   

We live in the information age 

Most management techniques 
are based on industrial age practice 

Good news – plenty of room to improve 
and manage innovatively. 

Innovation challenges: 
• Dramatically accelerating the pace of 

strategic renewal in organisations large 
and small 

• Making innovation everyone’s job, every 
day 

• Creating a highly engaging work 
environment that inspires employees to 
give the very best of themselves 

Type of 
innovation: 

# of 
articles 

Management 300 

Strategic 600 

Product/service 3,000 

Operational 52,000 

Contribution to 
value creation 

Passion 35% 

Creativity 25% 

Initiative 20% 

Intellect 15% 

Diligence 5% 

Obedience 0% 

Where  
most  

people  
focus 

Where  
companies  

like  
Google  

focus 

Source:  Stephen Petris, Unpublished,2008 
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What focus  
do you want? 

ORGANISATION 

FOCUS 

A Variety of Projects 

Consensus 

Ongoing Activities 

Skills Transfer 

Specific Projects 

New Opinions 

Focused Activities 

External Expertise 

EXTERNAL 
FOCUS 

Bottom Line Results 

Top Line Results 

Everyone 

Teams 

Goals of  
innovation 

Why is it important to surveying 
professionals ? 

• FIG Council 2007-2010 chose the theme ‘Building the Capacity’, to 
emphasise ‘ the role of surveyors in building society through their 
professional expertise and the crucial role land has in this 
development.’(Stig Enemark, 2009) 
 

• There is a need … for policy innovation, policy creativity, policy 
contestability, long-term policy planning and a parallel commitment 
to excellence and innovation in how we best deliver services to 
the Australian community” (Prime Minster Kevin Rudd, 2008). 

 
 

• Australia, ‘Venturous Australia’ ,2008  
 highlighted ways to build the national  
 innovation system and identified climate  
 change as a key area for action. 

 
• Your country will have its own initiatives on innovation and new 

ways of working.  How do they apply to your work? 
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Is there really a problem? 
FIG Task force on Institutional and Organisational 
Development  
• Cooperation between organisations is a weak point, and the 

remits and skills of the different organisations not joined up 
effectively 

• Effective working across sectors is a particular issue  
• There are skill gaps declared, particularly in the conversion 

of policy into programmes, the division of labour, and 
ensuring effective learning and development 

• Stakeholder requirements appear insufficiently understood/ 
insufficiently balanced when turning to ensuring effective 
use of outputs 

• There is insufficient time and effort given to learning from 
past experience 
 

FIG Publication No:37 – Institutional and Organisational 
Development –A guide for managers. 

Changing the way we work – 
Case studies 

1. Victorian system change  
2. Victorian organisational change 
3. The new professional 

 
“Not everything that can be counted counts, 
and not everything that counts can be 
counted.”   
 
Albert Einstein 
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One way to respond - VPS 
Innovation Action Plan 
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DSE - A journey of innovation 
 

• DSE is building a culture of innovation among its 
people. 

• It is creating new strengths and capabilities for 
the future. 

• This journey will require changing the way we 
think and work in some ways. 

“The most important characteristic of an innovative firm is that it has an 
explicit system of innovation which pervades the whole organisation, 
which is visible, known about, generates a stream of new ideas, and 

is seen as vital to creating new value” 

- John Kao (Jamming: The Art and Discipline of Corporate Creativity) 

A plan of action   

• The overall objective is to promote a 
culture of innovation in DSE.  

 

• Three priority areas: 
– Creating awareness about innovation in DSE; 

– Building individual and organisational capacity 
to innovate; and 

– Making space in DSE for the next generation 
of ideas. 
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Making management more 
innovative. 

Creating the right environment in DSE for innovation to flourish is a 
key objective of the Strategy & Innovation unit established in 2008. 

External change demands internal change.  Management innovation 
becomes critical to responding.  More processes need to be made 
more efficient.  New work methods and products must be created. 
With complacency or false urgency none of these changes happens 
fast enough, smart enough, or efficiently enough. 

Kotter – “Sense of Urgency”. ‘We live in an age where 
change is accelerating.  The rate of change will 
continue to go up and up.  External change must be 
seen to be acted upon’.  

 
 

The new professional  
– virtual reach  

• The web enabled world - Web 2.0 is a living term 
describing changing trends in the use of World Wide 
Web technology and web design that aims to enhance 
creativity, information sharing, collaboration and 
functionality of the web. 

• This has led to the development and evolution of web-
based communities and hosted services, such as social-
networking sites, video sharing sites, wikis, blogs, and 
folksonomies.  

• Includes social sites like MySpace , professional sites 
liked linkedin, media sites like Flickr and YouTube, and 
commercial sites like Amazon and eBay. 
 

• http://en.wikipedia.org/wiki/web2.0 
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17 

What is a social network?   

A social network is a 
network of people 

But it is not about the 
people themselves but 
it’s about relationships  

The value is in the 
relationship or tie 
“between” people – and 
the reciprocal activity of 
giving and receiving 

18 

When all else is even, Social Capital 
differentiates you  

•People with larger contact networks obtain higher-paying 
positions than people with small networks 
•A similar finding in social support research shows that 
persons with larger networks tend to live longer.   
•Personal contacts get significant information to you 
before the average person receives it.  That early 
warning is an opportunity to act on the information yourself 
or to invest it back into the network by passing it on to a 
friend who could benefit from it. 
•Personal contacts get your name mentioned at the right 
time in the right place so that opportunities are presented 
to you. 

Source:  Ronald Burt, The Social Structure of Competition, from the book Networks in the Knowledge Economy 
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Why is now a good time? 

 
Net Generation 

Social Networking is being 
adopted by many groups 

Need to Improve 
Performance 

Virtual / Remote Work 
Necessary to network beyond 

workgroup – need to reach across the 
organization and the world  

Growth of 
Knowledge Workers 

Social Networking 
Software as an 

Enabler 

Complexity 
necessitates 
collaboration 

No one person or organization 
can be the expert anymore.  

Complex issues require multi-
disciplinary perspectives 

Trend Towards On 
the Job Learning 

Need to Drive 
Innovation 

Changing 
Demographic 

 

Photo credit:  Ian McNairn www.mcnairn.com 

Social Software is everywhere 

Source: Presentation by Karen Tipping, IBM 
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Example : Linkedin 

FIG is Linkedin 
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Getting started - approaches can be 
simple – 123 Innovate© 

 1. Seeing 
Act on opportunities when you see them. 
Ask is there a better way? 
Engage stakeholders and seek support 
 
2. Thinking 
Scan the environment, meet interesting people 
Collaborate to share, learn and grow. 
Proper planning delivers better results faster 
 
3. Doing 
Spend time on what adds value 
Understand and capture the detail 
Act to the full extent of your capabilities and authority 
 

Source: Hargraves Institute 

Use this Congress to collaborate and 
answer your questions on new ways of 

working 
 

Source: http://ayanthianandagoda.files.wordpress.com/2009/07/collaboration.jpg 
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Disclaimer: The views in this article are my own and are presented for the purpose 
of academic and professional Research and do not necessarily reflect the policy of 
views of the Department of Sustainability and Environment; 
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