Metrics Manager
For Digital Cadastral Database
Management

Les Gardner & Marc Strong

L 2
* | Land and Property
Q\‘ Management Authority

FIG Congress 2010
Facing the Challenges — Building the Capacity
Sydney, Australia, 11-16 April 2010



—< e N SR S S SR B =

The BIG questions
What do we have NOW?

what's required?
what's achievable?
Where do we Start?
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State Analysis - by Activity,
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Investigating Accuracy
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Highlighting Accurate Plans
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Evaluating Effort & Potential
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Enabling the Future
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LESSONS LEARNT

COMMITMENT

Requirements driven

Iterative upgrade Process

Coordinated Approach
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WHY UPGRADE?
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Upgraded
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Wap data ©2009 GBRMPA, MapData Sciences Pty Ltd, PSMA, AND, Tele Atlas - Teri

Additional Information
e Stakeholders

Interests

e Actions
e Estimates
e Performance Metrics

Time Variance

Integration within Maintenance System
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