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TOPICS

* History and main components
e |T-strategy and development

* |dentification of market values
 Sales and lease support

e History
* Key elements
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HISTORY

BVVG’s Mission: BVVG - Flachenbilanz per 31.12.2009

e Founded in 1992 as subsidiary of the
German Treuhandanstalt (THA-

Privatization Agency)
» Sources of property: mainly

expropriations between 1945 to 1949 and
between 1949 to 1989

* 1992: approx. 1.8 m ha of agricultural Sacreen u
land and 1.4 m ha of forestry land

Brandenburg/
Berlin

Tasks:

* Interim management (short and long-
term lease) until decision on
restitution/allocation/privatisation

e Privatisation according a Land
Purchase Programme and selling at
market value
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BVVG’s Institutional Design

e Upto 12 Branches (in
2012' 8 9 2016. 4) fOF .. - a;‘ > L ) ithuania
operational business : -

* Headquarters for central
management,
monitoring and
supervision of tasks

* [T-Department at BVVG
headquarters as
precondition for 3
centralized IT-support %
and information
management

e Austria
. ! Hungany
Liecht@nstsin ~ F
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Main IT-Architecture BVVG - Terminal-Server-Architecture with an CITRIX-based virtualised environment

BVVG Headquarters (Berlin) — IT-Department

Branch 1

Terminalserverfarm B ra n Ch 8

PC

PC

BVVG from 2011 on:
Around 70 centrally managed

: . servers, no servers are local
Mobile Computing for . , , , , ,
h i ker External third-party service-provider J§ External third-pary service-provider
ome-ofiice workers for basic land-information data-base. for SAP-Datamanagement
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Enterprise Resource
Planning with SAP
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Online data-exchange with cadastre agencies
of the five federal states and the federal agency for



Data Management of Large Data Sets

* (Ca. 12 GB alphanumerical data
e More than 600 tables, views and catalogues

e Approx. 8,000,000 parcels with approx. 7,000,000 ha
(historic and current data)

===—==7... ~ * \Vectordata-approx.40 GB

|.e. cadastral maps, infrastructure, regional planning,
contaminated sites

| e Raster data —approx. 210 GB
inmimins l. e. aerial imagery, topographical maps

IEM ° ApprOX. 30TB

for unstructured data (guideline-databases,
internal Email/communication etc.)

Lotis. Notes™ B.5
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It-Strategy and Development

Experiences

A short/mid- and long term IT-strategy is useful for planning larger
and smaller IT-investments and developments

IT change management following a in-depth survey of new
requirements

Implementation of new features within the framework of already
installed software/hardware.

High human resource capabilities for IT is an important asset

Development of applications is needed even after 20 years running
the system, because of new legal/political requirements and for more
efficient business processes

For the basic land information database (since 20 years)

J a permanent internal developer team (5 persons)
J a permanent IBM developer team on site (3 persons) - excluding administrators

For the GIS:

. a BVVG-developer team (2 persons)
. an IBM permanent team (3 Persons) on site - excluding administrators
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1. Open the BVVG-GIS
offline
2. Choose one of the
pre-defined procedures B
=l
2]

4494202, 293 5537124,35351 Meter
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® e | |
Zustandigkei »
Grenzen
-~
[] BwWiE-GIS-Fl Antrag |
[ Fachinfaormmal
= O Karken = Auszchreibung I
O Rasterfl "~ Beschrankung | —Wwahlen Sie die Bl-Umgebung aus:®
(1 kopograp
] Luftkild f* Bl P u] DSHP
HIEREE " Grundbuch | mg=bung | )
El = Ubersichk BYYa-r ™ Bl 3-Umgebung [DSHE]
Erenzen = Obijektverwaliung |
topographist
& Vertiag [10-35133 Gieben Sie die BI-UserlD eir®
Iglae&el
Pazzwort:®
fi
a o [k | Abbrechen Hilfe:
3. After specifying the
search-path (here: the —
Contract-number) an
IS
online connection from the
GIS to the basic Land oK | Abbrechen Hie |

Information Database will be

established in the background

4454020,43 6057793,521 Meker

Aoiepey & |

_| B Sitzung B - [2... | 24| FIG_FAD_Bu... ||Q H:\BYYG-AR...

CONATECNG e



% H:\BYYG-ARCGIS" Temp'BY¥G_20120824143512BY¥G_Temp.mxd - [Online P] - ¥ersion 2.0Z2.1000 - _|5’|5|

Datei Bearbeiten  Ansicht  Lesezeichen  Einflgen  Auswahl  Geowerarbeituna  Anpassen  Fenster  Hilfe

MEIHSOLETRE O M5 IR E @ @RQAREENQe»
Projekt ~ Suchen = BI-Online » Ausgaben~ Tooks~ BwaHfe~ - N P L S K FEVNM G S | T i 0M=/|l ? D -

| ]
&8 G 8
= Vertrag_10-3-5133-11
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Zustandigkeiten
GErenzen
BWYia-GIS-Flursticke
FachinFormationen

Boje1ey e

0H®HHMH

FEHEEOOO

katten

O ALk-Flurkarte
0 Rasterfurkarten =
] topographische Karten
] Lufthilder

E = Ubersicht BYYa-gesamt
Erenzen
topographische Karten

4. The spatial representation
of the drafted contract-data is
displayed

: hd|
joalen 1 ol

4456025,212 59435471, 723 Meter
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|
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Zustandigkeiten
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FachinFormationen
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O ALk-Flurkarte

0 Rasterfurkarten
topographische Karten
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E = Ubersicht BYYa-gesamt
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[ topographische Karten
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5. Possibility to check the location
by using topographical maps,
or ...
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[ zustandigkeiten
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BAWG-GIS-Flurstiicke
= FachinFormationen
] Berghau
F [ BWWi-spezifisch
O Gebiudestandarte-Flurskiicke
O Uriweltbelastung-Flursticke
E O Uriwidrmungspotential
mit Baurecht {in BE, 5T, SK)
mit Bauerwartung (in BB, ST)
= in Orksnéhe (alle Lander)

= in Windeignung {alle Lander)
O
= Pachtende-Flurstiicke
Ende Yerpachtung
W01z
2013
B z014
2015

7. Check ,,BVVG-parcels”in
the surrounding: here (also)
all already privatised parcels
are shown
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GErenzen
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[0 Gebaudestandarte-Flurstiicke
[ Uriweltbelastung-Flursticke
[0 Urwidmungspatential
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g

8. Check: when will the lease-
contracts in the area

terminate? Are the parcels of
these contracts considered in
future selling procedures?

4455962, 116 5942933,099 Meter
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W |
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for wind-energy or other \\. - .
Re-newable energy uses? [

DL I
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11. For valuation
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Selling prices for agricultural areas in Eastern

Germany 1999 — 2011 (EUR/ha)
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14. All selling information from the last

Mach Grikenzuschlagsmaodell (GZM)

Diagramme und Auswerungen

Diagramme und Auswertungen
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o /start| @& citrix zen... || vps-Umk... 31T _GI5- ... | B Druck-[2... | B Situng B-... | ] Fiz_FAO_.. |_Q H:'I,B'-.-"'.-'G-.ﬁ....l & M533_10-... | GO N PR N




E Microsoft Excel - MS38_10-3-5133_IR_glaesel 120824 151752.xls

15. Within an individual

I’:‘ﬂ Datei Bearbeiten  Ansicht  Einfligen  Formak  Extras  Daten Eensten
15 Hd 3 & FI5% = -2 60w -~ Arial .
~Bm G valuation assessment the
al 8 [ ¢ [ o | E | F | market value will be deducted
1 Auswertung Vergleichs ) )
2 from other comparable historic
3 Verkaufsohjekt WS35 10-3-5133 IR glaes:
4 Kaufer Name data
5 Gesamtfliche ha 0,0000 :
5 Fliiche "Ackerland™ ha 0,0000 @ BP
7 gesamte Auswahl Bonitit -
a Anzahl Kauffalle 11 @ BP g
9 arithmetisches Mittel 16.964 46 17.852
10| fliachengewichtetes Mittel 17151 49 17.525
11 Spannweite (Max-Min) 11.253
12 Standardabweichung 3.258 19%
13 | 2,5-fache Standardabweichung g.144
14 im 1-fachen Bereich 13.706 his 202
15 im 2 5-fachen Bereich 8.819 his 25.108
16 | aulerhalh 2,5-fachen Bereich
17 Gesamt
15
15 | Fitter ==5 =38 =1 .
A“:I-l Uel:‘lggs- ."u';emlalgs- v F_::_“';:IM A I;Ia-.*i.hed & BP EUR/ha Kreis Gemeinde Gemarkung Typ G _ ;Stan_(hlml-
g |Wa r. | absch us**ll erkau | ckel ﬂ"LI = = | " " < < =l abweichung
25w  10-3-4841- 23.11.2010 G B106 62453 i 21,795 LUDWAIGSLUS DUMMER WALSMUHLER AW 1 2,5fachen Bereich
29 % 1016749 31.05.2010 37 2092 37 5083 a9 20,000 NORDMYEST DALEBERG-WENDEIWYWENDELSTORF AG 1 1-fachen Bereich
30| o«  10-3-4586- 17.06.2010 858022 G,0397 ah 19.869 NORDWESTH DRAGLIMN DRAGLIM Ay ] 1-fachen Bereich
31| x  10-3-4583- 22.11.2010 a5 B92a a2.2197 ata] 12,300 NORDWESTN MUHLEN EICHSEN GODDIN ... o 1-fachen Bereich
3B | x 10-1-6809- 28.05.2010 33,2019 31,3992 a4 17 513 NORDWESTR GADEBUSCH, STAIBAUHOF | AG 1 1-fachen Bereich
3| x 10-1-6801- 28.05.2010 a.1158 7 096G 45 17.265 NORDWESTN DRAGLRN DRIEBERG DORF  AG 1 1-fachen Bereich
41| % 10-B-1518- 17.12.2010 90 9265 61,4000 a0 16.981 LUDWWIGSLUS KUHLERN-WENDORIZASCHERDORF .. AW 1 1-fachen Bereich
45| o  10-3-4777- 29.09.2010 16,0108 14 8305 42 16.000 LUDWIGSLUSWITTENDORP HARST Ay ] 1-fachen Bereich
af | o 10-3-4585- 15122010 03,1234 431365 39 13,600 LUDWIGSLUS YW TTENDORP RAGUTH v 1 2,5fachen Bereich
B3| » 10-2-2328- 16.08.2010 30,9811 229534 34 13.245 LUDWIGSLUSWTTENBLURG, STAWOLTOW . AS 1 25fachenBereich
81| % 10-3-4530- 20.12.2010 29 8794 16 9525 34 10.542 LUDWIGSLUS KUHLEN-WENDORI GUSTAVEL ... 0% 1 25-fachen Bereich—_
Ixid i H[\: Kaufobjekk ,::r Diagran;me iay A Die:gramme (GER Ygusweﬁang (A) 4 .E'.usI.-\ylerlzur;g;I:EI':{]I",'::r .él.érlarl.;l';cili:fl'.}'_:{:t.ﬁ.;.;rllgnd?éhill ,:,'r 'B_nlag]uinsiig;:es Aararland :{r EALG-Exptu‘:urt-I-i_.lL |L|J

Eereik

MF

&

4432335,937 5954725,164 Meter



Yersion 2.02.1

ooo -

8 H:\BYYG-ARCGIS\ TempiBYYG_2012082414575T\BYYG_Temp.muxd - [Online P] -

Datei Bearbedten Ansicht Lesezeichen Einflgen Auswahl  Geoverarbeitung  Anpassen

#@Hmﬁ K 1 gy By @ 1+ [1:250.000
~ Bl-Online ~ Ausgaben > Tooks ~ B‘“G”E'EihlP LSKFEVMGE TLOM=|Il ? |::|E

104

Inhaltsverzeichnis

Fagae

Fenster

I M@ EQ G

Hilfe

e M
AR ud

[0 « = ¢

EE BYYG-gesamt
= [ WPs_fuswertung_A _z4ua:2l:

= [ vergleichsfalle
E [ ¥P5_A_Punkke
o Ay
oo
# AG
# [0 vPs_A_Flachen
= [ Ga-Vertrage
=

A _A_Punkte

&
= [ Gemarkungen
¥ b GA_Gemarkungen_d
# M vrs_cGemarkunger_,
® € DTK1000
PuFfer_von_Vertrag_10-3-5
=
M vertrag_10-3-5133-11
=
M Zustandigkeiten
[ Grenzen
[ Landesgrenzen
O kretsgrenzen
O akkreisgrenzen
¥ Gemeindegrenzen
O semarkungsgrenzen
[ ALK-EDI-Flurgrenzen
[ Bwwia-GIS-Flurstiicke
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16. The most comparable

historic selling processes
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(Result for this example: initial
auction price 16.500 EUR/ha =
highest bid: 20.500 EUR/ha)

- % ;
STARTSEITE | OBJEKTSUCHE | UNTERMEHMEN  PRESSE  LAFq Kreis(e) auswihlen
Erandenburg #ecklenburg Worpommern sachzen sachzen-4 : 2
Objektart auswihlen:
Acker und Grinland (51)
Objektsuche [ Auswahl Bundesland Bauland (56
Garten, Erholung und Freizeit (2)
Bitte wahlen Sie ein Bundesland. Ga o EHourE Fgiceit (i)
Kreise oder Objektarten kinnen A (=hannoy lja"'sit ii'?] it
Sie Ober die Auswahlbox wahlen, . rr'l Kamper:
) | Wirald {1,
alle {16
; S
g 3§
 MECKLENBURG VORPOMMERN
" Via
.
.
BRANDENBURG
) R R

|htt|:|:p',l'www.bwg.de,l'INTERNET,I'internet.nsF,I'HTML,I'K.ﬁ.RTE#

BWG

- Bodenverwertungs-
. und -verwaltungs
| GmbH

OBJEKTSUCHE

Wo suchen Sie?

Bundesland:

K reis:

Was suchen Sie?

Erwerbzart:

Obijektart:

[ Alle

| Alle

[ Alle

| Alle

17. You can place your bids

l'— l_ l_ l_ l_ l_ |h,J Lokales Inkranet
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THE ,,LANDMANAGER SOFTWARE PACKAGE”
MONGOLIA

€ Quantum GIS 1.7.0-Wroclaw - darkhan_landinventory - ||5||5|

Datei  Bearbeiten  Ansicht Laver Einstellungen  Erweiterungen  Raster  Wektor  Mn-LM Tools  Hilfe

Jmdds o RRPERPURPS Z2do o puyd
aQQ@QQQQ@@
P D D@ KR /¢ /Y ooaa

,,,,,,,,,,,,,,,,,,,,,,,, Layer PR 0 p—
B[] . v300_ownership_con... f 1 ke
O . v400_use_possession...
B[] & +002_landinventory_...
' - v1000_va_gerparceli...

28 D - v1004_selling_prices...
3 ‘admin_unit_I1
ApxaHrau
Baar-Bnrui
BaanxoHrop
Bynran
[oeb-AnTai
MoEk CymMBap
Hapxan Yyn
HopHoroes
OopHog
Oyraroee
SaexaH
OpxaH
BespxaHrai
SMHBrEL
Cyxbaatap
CanaHra

XeBcren

B D - parcel

B O allutm
QiEls 2012

[%]][ koordinate: || 138121,5385707 |[marstan [1s0a1256 | [S7][l zeichnen |[EPacaazs |[@)]

‘%VBVWS




CADASTRAL DATA ON ALL PARCELS
WHOLE AREA B “'




CADASTRAL SERVICES

NN @i NN T 2\
\ &
\ i
@ = e
Gt z
; ey
t "% .

[ ZtRrekmanagarsomare Packaga Mangolla 10 21 ()}// BVG



CADASTRAL SERVICES 1

) Adobe Reader - [parcel_0801001000340.pdf] =0
EDatei Bearbeiten  Anzeige Dokument  Werkzeuge Fenster  Hife =l

B E Kopie speichern E!;\] % n Suchen ’@ I} Ayzwihlen ﬁ: %Suchen: A I (5l Zuriick |5 wistter Q - ’j F—_—»‘ (o) Iaa% - @ % - % gHilfe - e

DapxaH-Yyn aiimruiii Faspbid Xapunuaa Bapunra Xort Bairyynantbid Masap

FA3PbIH BAWPLU/IbIH KALACTPbIH 3YPAT .
Han Tan6apbiv ayraap:  0801001000340000000 m"”’““" o n”‘“m“":"’"'

ALMINANTEIH TBPan:
XAAC: Aiimar: Oapxad ¥yn Cym:  [lapxad : Kapactpe My 001 Mypamex: Xapaa 2

goeruEsseepune 181

EHREBew wmwnawie i

SES200 SESZSD
yprwiiv macwrab = 1:500 (1 caHTMMeTpT 5 MeTp Gartaua) X¥senacaH orvoo:  2012.08.29

- Kommertare ‘ Anlagen

o LR et RO O O H H o
#/start| (5 Eigene Datsien | £ F16_Fao_Budapest_z0t... | 2 quantum@ls 1.7.0wro... | & QuantumGlS 1.7.0wro... | L einsatz_2011_10_glaese... | [ Adobe Reader - [parc.. E|« WEL@nEY 1w

[Pl o Sebeaobt e 0] (i;// BVVG
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MONITORING LAND TRANSFERS
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ESTABLISHING LAND MARKET MONITORING
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FOR DEDUCTING HISTORIC VALUES

“|Land base value map for "Khasha areas” in Darkhan.

| "small residential areas / XKu>xur xam»33H1i1 opoH
|cyyuHbl 3ansH rasap/Tan6an”.

Spaltial planning categories according to GIZ
| recommended German Building Ordinance.

| Prices from ALACGaC price-collection forms entered to
_ LandManager-DBMS via QGIS-plugin Tool. Map made

BVVG




»LandManager — Graphical User ,LandManager — 0SS: QuantumGlS plug-in Tools“

interface”
e Managing non-spatial data on applications .

for land rights and other land contracts -Su(rjvetylng ?nd |
* Collecting leasing/selling prices updating of parcels
* Base leasing rates/prices *Cadastre

eCollecting
valuation-related
information from
maintenance private land
j e e : transactions
e TR, =

eVisualization,
cadastral maps
and spatial analysis

[T —

- ————
<l &l &l

gt

=1 =

EEERE e

,LandManager — HelpFile”
e Capacity development and self-learning
* Knowledge transfer/database

T

Change of land-prices in Mongolia (Ulan Bator land-prices in Mongolian Tugrug / sqm

: ,LandManager — WebGIS“
Bolla (Ulan Bator lancepric * Easy access to cadastral data and valuation
related information

»LandManager — AuditTool”
e Standard reports and continuous auditing
* ALACGaC-Management Information System ’ l
e Internal and external reporting (including s
income from privatizing/leasing state-owned ' . Starldard interfaces
land) for other office or financial management

2000 2001 2002 2003 2004

‘ == Private-to-private transactions (Market prices after first-time privatization)

t ¢ Monitoring of the land market (development
=@ First-time privatization (selling from state to private according to Mongolian Privatization Law, prices fixed by law) H of Ieasi ng/sel I i ng priCes)

software

P e = P B IVe



# LandManager - darkhan on toogii@localhost:5432

Adminigtration | Cadasztre | Right Hulderl Applicatiunsl Contracts / Rights | Payments  Base Values I Reports / Statisticsl Help I

Land Fee Baze Walues

Land Baze Yalues and Land T ax

=101

Drarkhan j

— Baze Value Zone Location ——

— Enter Baze YWalues

Land Fee Base Values

— Zohe Murmber

3

— Version

1

—ald Time
Beain

I1E|88.EIE!.EI4 VI

GUI of the

(

,LandManager’
main Database

Land Uss Category | s | Vavelpern |
« | F30.0000 F0.0000

Soumg, Gyyoan j #30.0000 F0.0000

[anaanbiH HapaHra opy... j F30.0000 F0.0000

Hard 0noH HWETMEH Ga... j #30.0000 F0.0000

HANLEA PMIH ¥aargan g... ﬂ F30.0000 F0.0000

hda pra AWK s WwaTH... j F30.0000 F0.0000

Co&n onoH HATHEAH ... j F30.0000 F0.0000 —

FU0AN0Aa8 SPHTKEEHE ... j F30.0000 F0.0000

BHEMEH Tarup cnopTe.. j F30.0000 F0.0000

AETOMALWMHE] FpaX j F30.0000 F0.0000

B -H Wi N0ES BT AMEH . j #30.0000 F0.0000

[anaan YnckiH AMAADEH. .. j F30.0000 F0.0000

Tycrali sararaananrra... j F30.0000 F0.0000

HACkIH TOCEMAH Galiry... ﬂ F30.0000 F0.0000

Tyl NAEMNEDH j F30.0000 F0.0000

AT onSopnom j F60.0000 F0.0000

Jpaac Gaanar, 3nc Xai... j F30.0000 F0.0000

APy kA3 HAMEH BaBryy. j #30.0000 F0.0000

o

— Baze Value Zonez

Zone 1 Wersion 1
Zone 1 WVergion 2
Zone 2 Wersion 1
Zone 2 WVergion 2
Zone 3 Wersion 1
Zone 3 WVergion 2
Zone 4 Wersion 1
Zone 4 WVergion 2
Zone & Wersion 1
Zone 5 Werzian
] Yerzion 1
Zone B WVergion 2
Create | |Ipdate [relete |
@ | Cloze |

B ] ()}// BVVG




E? LandManager Manual {En}

Abbrechen  Aktualizieren

= =
Auzblenden  Suchen Zurick Wansarts
Inhalt | |ndes I Euchenl Eavu:uritenl

@ Intraduction

@ Inztallation/Configuration

@ Basic settingz, wording, notations
=) Administestion

----- @ Databasze Connection
----- @ Settinoz

----- @ Role_concept

- @ User Accourts

- @ Cadastre

- @ Applications

- Right-holders

EIE@ Land-fee and Baze-value Zones

':@ Land-fee
L]

------ @ Databaze-Infarmation

: @ Initial auction prices and land-tax base
@ Manage Usze-Pozsession-Ovenership-Rig
@ LandFee-Payments

@ ReportsStatisticsLayers

@ Tree Wiew

EIE@ Imtnovakle_property _valuation

EIE@ Land-leaze market (use-hossession-r

------ @ Irterpretation of data Cagricutture)

walEs

----- @ Interpretation of data (zettlement)
----- @ Showing location of land-fee infar
----- @ Check_tnarket_developments

------ @ Mazz valuation: landfee for parcel:
]@ Land-zeling market (ovenershiph-right:
]@ Yaluation_fones

EEI--@ Collection_of_waluation_related_inform
EEI--@ Laws of Mongolia (Englizh)

i+ @ Data_dictionary

a |

£
£

2

{a) =

Startzeite Drucken

o

Optionen

® Land-fee base-values

MNawvigation: LandlManager Manual = Land-fee and Base-value Fones =

To enter a new landuse, land-fee or land-base value, make sure, that the Land-fee zone and it’s
geometry already is being stored within the database._ If not, you have ask your database-

Administrator for further advice.

# LandManager - mandal on landmanagement@localhost:5432

.-’-'-.dministratiu:unl Eadastrel Right Hu:ulderl .-'l'-.pplicatiu:unsl Eu:untrau:tsl Payments Fee- and Tax Zones | Reports / Statisticsl Help I

kManage Fee £ones | anage Tax £ones |

1. Choosethe right "Fe

Manage Land Fee Zones

Locafion™ on left side - the
existing version to alter or
new version ofthis z:

<]

— Fee Zone Location — Enter Fees —
Il:n:.plan.j [Khangaj Land Use FEE Basze Value Pay Fate Exempted
; Category per [per mz2] [0.0-1.0] Area [m2]
Agniculture £ones mz]
Pasture j F0.0548  [F548.2000 1.00 1
= p!H-?D.EIEBE #3.859.0000 1.00 1]
= ore Number F ~ || F0.0000
#* L7 LI .f':
i s /]
)

[Pl o Sebeaobt e 0] (i;// BVVG



THE ,,LANDMANAGER - AUDIT TOOL"

El LandManager - Audit-Tool

LandManager - Audit-Tool |
(Version 2012-06-18) Exit! Xaax |

Harx TanbapiKaaacTp Iepranan | WpraK, & axyitH GypTran | contractsrights all I apaa (Awmrna/3zsmumx) I 3p33 (BMunsx) | Adyyanara xyaanaaa I Soil Quality I THC-4itH Talnadryya I

Alinar CymelH XyBba HArnK TanbapeH TOO, razap awwmanTtaap He TanbaiH la3ap awnrnanTei Gaiinan x

X3MAKIIM33 Hb anrfvnax. Status of land privatisation -
Count Parcel, Sum Area per Landuse-Category, within Aimag, Soum

Byx Hark TanbapeIH Karcaant
List of all valid parcels

TalnaHr1iH XMNasp Hark TandapeIr HAMX | WWHIYUN3X
Added/updated parcels current year

CyynuiH capaap He Hark TanbapeIr Hamx | WWHIYN3AX
Added/updated parcels last month

Checking data-quality

[aexapacaH Harx Tanbapyya
Valid parcels duplicates

[a3zap 333MWWUX AWKWIMANT aHMMNAansLIH KOoA ereraesryil Hark Tanbap
Parcels without landusetype

[azap 333MWuX, aWWIMANTEIH AHMUNAN erergesryil Hark Tanbap
Parcels without feelandusetype

MNote: After opening the reports use the "STRG+P" to open the print-dialog to print the report.
TaiinGap: Tailnadr Ha3cHWA gapaa STRG+F awurnas Tainadr Xx3en3H3.

B ] ()}// BVVG



% v004_aimag_soum_landuse_sum_area_pivot

Drop Filter Fizlds Here
Drop Celumn Fields Here
aimag - [soum_name ~ |lcodel mn - [lcode2_mn = |sum of sum_area_ha |Sum of count
H OapxaH ¥yn |B Dapxan 33, WYram cynw33Hui rasap B 470 415
B ¥ncblH Ty crai x3p3ru3sHuid rasap B 136 17
VieHbl caH 0yxmil razap i 35 2z
B XBass am axyiiH razap Banuz3p B 803 23
Veanraary i TapuanaH i 77 7
Vcanraataii Tapuanad B 20 3
XAA-H Dapunra, ﬁaﬁwynammuﬁi 26 14
Total B 926 53
XoT, ToCroH, Bycag cyypHHbI Frazap B 5518 10799
Total B 7085 11286
B OpxoH 33, WYFam cyn¥33HUI rasap B 688 139
Vi cbIH Tycrai x3p3ru33HMiA rasap B 12 4
VicHbI caH 0% xuid razap B 4 1
XBABA am axyiiH rasap B 36263 1492
XoT, TOCroH, Bycag cyypHHBI razap B 4197 700
Total B 41164 2342
B XoHrop 33, WYram cynw33Hui rasap B 1696 294
OFiH can 6yxuii rasap B 16275 23
YA CbIH TYCrai x3p3rU33HMIA razap B 1226 27
VicHbI caH 0% xuid razap B 1316 10
XEABE aw axyiiH razap B 173568 1727
DMHBI razap B 6096 1056
B 200177 3137
i razap B 81 92
. — . i IHWI razap B 0 1
Producing statistics for monitoring g 7 10
. - . - B 4033 162
progress in the privatisation >HHbI Fazap [+ 1231 1146
. . B 8422 1411
process, prices, and mass valuation 5 T T

of the assets.

I e I 1 g;// BVVG



LESSONS LEARNED

* An IT-based land information system is a valuable tool to support these
assignments

e State-land management and privatisation is a long-term task especially
when including the development of a land-market monitoring system

e Accordingly, the development on an IT-system which supports state-
land management is a long-term task. It has to be adapted to changing
management and privatising conditions and to additonal or new
requirements which will occur during the management and
privatisation period.

* Therefore, it's recommended to develop an IT-strategy for planning
and organising the development and maintenance of the IT-support
(e.g. using an IT-Service management framework like ITIL)

B ()}// BVVG



LESSONS LEARNED

e The IT-architecture and applications should support the transfer of
know-how between headquarters and distant branchoffices to
empower self-learning capabilities and avoid high travel costs

e For a faster ROl an It-based LI-system should be developed and
deployed in defined steps (IT-strategy) instead of designing a perfect IT-
system that ends as stillborn project

* The system should contain a complete inventory of all assets and
include a management information system for internal and external
(financial) reporting.

B ()}// BVVG



THANK YOU FOR YOUR ATTENTION !

CONTACTS

BVVG Bodenverwertungs- und —verwaltungs GmbH,
Schonhauser Allee 120, 10437 Berlin
GERMANY

M. Sc. (Ag.) Katja Dells, International Consulting Dept.
dells.katja@bvvg.de, phone: +49 30 4432 1033

M. Sc. (Ag.) Michael Gabel, IT and controlling Dept.
gabel.michael@bvvg.de, phone: +49 30 4432 2043

M.A. Andreas Glasel, Internal Audit Dept.
glaesel.andreas@bvvg.de, phone: +49 30 4432 1710

Fax + +49 30 4432 2229
Web site: www.bvvg.de
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