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The workshop session began at about 1410 in the Konigsee Room at the Munich Congress

Centre.

The workshop was introduced by Andrew Leyzack incoming Chair of Commission 4. After

detailing the workshop arrangements he introduced Mr. Gordon Johnston who gave an overview
presentation on the subject. During the overview Mr. Johnston highlighted some of the challenges
facing smaller states in justifying the need for and participating in the conduct of hydrographic
surveys. He pointed to the on-going work of the IHO, in particular the work of its many regional
conferences around the world. His presentation included a review of some of the ethnical issues

as well as the institutional issues that faced many countries in realising the potential economic

benefits of hydrography.

Immediately following Mr. Johnston’s presentation, the workshop audience was split into two

groups and each was asked to consider how can we do as marine professionals to demonstrate the

economic effects of hydrography.

Each group appointed a note-taker and spent about 20 minutes preparing a broad list of issues and

action items that marine professional may wish to consider as a contribution to a solution.

The combined feedback for both groups is as follows:



e That it be recognized that in a historical sense, disasters are the most common reasons
why institutions consider investing in hydrographic capability.

e That an anecdotal model of benefits can be derived from an examination of case studies
that may be documents in repositories around the world.

e That ‘risk assessments’ are useful tools is identifying hydrographic needs and as such
should be encouraged. Included in such risk assessments should be long term issues such
as sea level rise.

e The notion of a ‘willingness to pay’ is an important factor in establishing hydrographic
survey budgets. Indeed, willing to charge complicates the scenario particulately in
jurisdictions where competition is high as say in the case of ports trying to attract
business by gaining edge over other operators.

e It is also useful for hydrographers to participate in port conferences, including
participation as presenters (of technical papers) and roundtable discussions with other
port and merchant marine professionals.

e That the important role of marine pilots as allies be recognized.

e That there is a need for hydrographers to actively support the work of the IHO and indeed
raise an awareness of the IHO worldwide.

e That hydrographers provide examples of the costs of remedial actions when hydrographic
data collection is absent.

e That often,” one cap may not fit all’ — there may be a need to identify specific problem
drivers and relate them to specific countries or jurisdictions.

e That there is an important role for the FIG in play in offering assistance of all kinds.

e That where possible, the publication of scholarly and high profile articles that detail the
economic benefits of hydrography be pursued.

The workshop ended at 1545 hrs with participants being asked to consider the implementation of
items on the list generated by the groups.



