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References:
A. IHO CL 83/2015 dated 7 December - Establishment of the Hydrographic Surveys
Scoping Project Team (HS2PT)
B. HSSC Document HSSC8-05.7A Revl - Report of the HSSC Hydrographic Surveys
Scoping Project Team (HS2PT)

Dear Hydrographer,

1. At its 7" meeting in November 2015, the IHO Hydrographic Services and Standards
Committee (HSSC) established the Hydrographic Surveys Scoping Project Team (HS2PT) that
was tasked, for one year, to clarify the scope and the deliverables expected from any new
hydrographic surveys working group, if and when established. Reference A invited IHO
Member States and Stakeholders to consider participating in the Project Team.

2. At its 8" meeting in November 2016, the HSSC considered the report and recommendations
of the H2SPT (see reference B) and discussed the establishment of a new Project Team whose
main task would be to conduct a comprehensive review of IHO Publication S-44 - IHO
Standards for Hydrographic Surveys in order to develop and propose to the Committee
recommendations on the way forward, with the possible creation of a hydrographic surveys
working group in the future.

3. The Committee decided to establish a Project Team on the Standards for Hydrographic
Surveys (HS PT) under the terms of reference at Annex A.

4. In accordance with established IHO procedures, participation in the Project Team is open to
representatives from all IHO Member States, from recognised IHO Observer organizations, and
invited expert contributors.

5. As requested by the HSSC (action HSSC8/40 refers), the IHO Secretariat now invites
Member States (MS) and IHO Stakeholders to consider nominating representatives to
participate in the HS PT and, if applicable, provide their name, affiliation, e-mail and possible
candidacy as an office bearer (Chair [MS only], Vice-Chair [MS only], Secretary).

6. Nominations should reach the IHO Secretariat (cl-lc@iho.int, with a copy to adso@iho.int)
not later than 15 February 2017.


mailto:cl-lc@iho.int
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7. Member States are also encouraged to invite other relevant stakeholders to seek
participation in the Project Team as expert contributors, in addition to the Stakeholders
identified in the distribution list.

On behalf of the Secretary-General
Yours sincerely,

Gilles BESSERO
Director

Distribution:

- IHO Member States

- IHO Stakeholders:
International Federation of Hydrographic Societies (IFHS)
The Hydrographic Society of America (THSOA)
Chair, FIG Commission 4
3D at Depth Pty Ltd
Aqguamap Pty Ltd
Argans Ltd
EOMAP GmbH & Co.
Fugro LADS Corporation Pty Ltd
Fugro Pelagos Inc
Hypack Inc.
I1C Technologies Inc. (attn. Director, Hydrographic Operations)
iXBlue
Kongsberg Maritime
MMT
QPS BV
Satellite Applications Catapult
Teledyne Atlas Hydrographic
Teledyne CARIS
Teledyne Reson
Pilbara Ports Authority, Australia
Nigerian Ports Authority
Port of London Authority, UK
Center for Coastal and Ocean Mapping/Joint Hydrographic Center
(CCOM/JIHC) - University of New Hampshire, USA
Department of Marine Science — University of Southern Mississippi, USA
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Annex A: Project Team on Standards for Hydrographic Surveys (HS PT) - Terms of
Reference (in English only)



Annex A to IHO CL 68/2016

PROJECT TEAM ON STANDARDS FOR HYDROGRAPHIC SURVEYS (HS PT)

TERMS OF REFERENCE
November 2016

Reference: 8" meeting of the HSSC, Monaco, November 2016
1. Introduction

S-44 provides minimum standards for hydrographic surveys for nautical charting and
other associated uses. It therefore needs to be reviewed on a periodical basis in order to
take account of the developments in requirements and in surveying equipment and
procedures. The following note is taken from the Preface to the 5™ Edition (2008) of S-
44:

“Finally it was the view of the WG that S-44 provides “Standards for Hydrographic
Surveys” and that it is the responsibility of individual Hydrographic Offices /
Organizations to prepare ‘“Specifications” based on these Standards. Specifications
will be more system specific and as such will be quite dynamic as systems change.”

2. Objective

To maintain IHO standards which apply to hydrographic surveys: to prepare a draft 6™
Edition of IHO publication S-44 - Standards for Hydrographic Surveys for approval by
IHO Member States (MS).

When undertaking this task the Project Team (PT) should consider, as a minimum, the
following matters, in support of safety of navigation data products and services:

0] Review the existing edition of S-44 (5" edition) and identify any
deficiencies in either the standards or explanatory content;

(i) Following review, update the content and structure of S-44 to the extent
identified during the review, with the intention of publishing revisions
as a 6" edition of S-44;

(iii)  On completion of publication of a 6™ edition of S-44, submit a proposal
and recommendation to the Hydrographic Services and Standards
Committee (HSSC) on whether the PT should continue as a standing
working group and, if so, what tasks have been identified to justify
transition to a standing working group.

3. Authority
This PT is a subsidiary of the HSSC. Its work is subject to HSSC approval.
4. Composition and Chairmanship

a) The PT shall comprise representatives of IHO MS, Expert Contributors (EC),
observers from accredited non-governmental international organizations
(NGIO), and a representative of the IHO Secretariat. A membership list shall
be maintained and posted on the IHO website.

b) EC membership is open to entities and organizations that can provide a relevant
and constructive contribution to the work of the PT.
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9)

h)

The Chair and Vice-Chair shall be a representative of a MS. The election of the
Chair and Vice-Chair shall be decided at the first meeting after each Assembly
and shall be determined by vote of the Members present and voting.

If a Secretary is required it should normally be drawn from a Member of the
PT.

If the Chair is unable to carry out the duties of the office, the Vice-Chair shall
assume the Chair with the same powers and duties.

ECs shall seek approval of membership from the Chair.

EC membership may be withdrawn in the event that a majority of the Members
represented in the PT agrees that an EC’s continued participation is irrelevant or
unconstructive to the work of the PT.

All Members shall inform the Chair in advance of their intention to attend
meetings of the PT.

In the event that a large number of EC Members seek to attend a meeting, the
Chair may restrict attendance by inviting ECs to act through one or more
collective representatives.

Procedures

a)

b)

d)

The PT should work by correspondence, teleconferences, group meetings,
workshops or symposia. The PT should meet about once a year. When
meetings are scheduled, and in order to allow any PT submissions and reports
to be submitted to HSSC on time, PT meetings should not normally occur later
than nine weeks before a meeting of the HSSC.

Decisions should generally be made by consensus. If votes are required on
issues or to endorse proposals presented to the PT, only Members may cast a
vote. Votes at meetings shall be on the basis of one vote per Member
represented at the meeting. Votes by correspondence shall be on the basis of
one vote per Member represented in the PT.

The PT should liaise with other IHO bodies, international organizations and
industry to ensure the relevance of its work and timely notice of changes to the
standards.

The PT should report to HSSC on its activities and submit a rolling two-year
work plan, including expected time frame.
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